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Section 3 - Sub sector performance findings

The operational competitiveness data presented in this section of the Yearbook
focuses on performance findings, disaggregated by sub-sector. In this regard, the
146-firm population dataset can be categorized into 187 sub-sectors, with these
then disaggregated into 11 separate sub-sectors, encompassing:

1. Trim (n=22) 7. Metal fabrication (n=34)
2. Harnesses (n=7) 8. Components (n=19)

3. Electronics (n=13) 9. Glass (n=6)

4. Foundries/forges (n=22) 10.Heat transfer (n=8)

5. JIT assembly (n=21) 11.Precision machining (n=8)
6. Metal forming/pressing (n=18) 12.0ther (n=9)

The section is structured in line with the market driver benchmarking methodology
explained in Section 1 and follows the same sequencing format of the measures
listed. As such it comprises seven sub-sections:

Cost control

Quality performance

Value chain flexibility

Value chain reliability

Human resource development
Product development
Financial performance
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If you are only interested in the best practice standards for the market driver
measures explored at a sub-sector level, then you only need to read the four
summary pages that begin the section. These summary pages detail the operating
standards of the 90 percentile of firms in each sub-sector for a selection of key
market driver measure and also contain a brief description of the major findings
generated.

If clarity regarding any of the sub-sector categories and/or measures is required,
readers are encouraged to read Section 1 of this Yearbook. The product types
included in the sub-sector categorizations, as well as the relevance and the
definitions/formulae for each of the measures are explained. The final part of
Section 1 also outlines the manner in which readers should engage with the
statistics presented in the Yearbook. Not only does it explore the statistics used, it
also provides an example of how the data can be interpreted and used to galvanize
management action to effect positive change.

Remember, a Competitiveness Self-assessment Sheet is attached as an
appendix to the yearbook to enable you to plot your company’s comparative
performance as you analyse the statistics. Please make use of it.
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Market driver 4: Value
chain reliability
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\ On time and in full delivery to customers

Unit: Percent (%)\

1. Trim

Performance
goth
percentile 100.00
Upper
quartile 99.95
Median 98.49
Mean 96.84
Lower
quartile 96.81
10th
percentile 87.65

2. Harnesses

Percentage

Upper and lower quartile, 90th and 10th percentile, mean and median on time and in
full delivery to customers for trim sub-sector

90th percentile Upper quartile Median Mean Lower quartile 10th percentile

Performance

goth

percentile 100.00
Upper

quartile 100.00
Median 97.50
Mean 95.83
Lower

quartile 92.50
10th

percentile 85.00

3. Electronics

Percentage

Upper and lower quartile, 90th and 10th percentile, mean and median on time and in
full delivery to customers for harnesses sub-sector

90th percentile Upper quartile Median Mean Lower quartile 10th percentile

Performance

90th

percentile 100.00
Upper

quartile 100.00
Median 98.91
Mean 95.12
Lower

quartile 94.00
10th

percentile 73.31
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Upper and lower quartile, 90th and 10th percentile, mean and median on time and in
full delivery to customers for electronics sub-sector
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